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DPS Group is a global consulting,
engineering and construction

management company, serving
high-tech industries around the world.

Our Values
The DPS culture is based on actions, not promises.
We dont rest on past successes.

Dynamic
We have a passion and an underlying
entrepreneurial spirit that drives us to seek

out the best answers to the challenges we face. @

Adaptable

We are innately a flexible and responsive
organization. We use this strength to seize new
possibilities and help clients fulfil their potential.

Human

We area ‘Work With' organization of people
who are keen to share their expertise through a
positive, always can-do’ attitude.

Welook at the relationship, not just the
bottom line.

@ Honest



The Technical Services
Operation (T'SO) has a
successful track record of
customizing our services
to deliver sector-specific
technical expertise to life
sciences and advanced
technology customers

in the United States.

We have one goal:

to deliver more than
you expect the first
time, every time.

Benefits of working
with DPS Group 150

Our clients trust TSO multi-office team to deliver
their broad industry requirements.

Working as partners with TSO, you will experience
the following:

¢ Client first mindset and our commitment to our relationship.

« An agile, critical thinking account management and resource
team that is proactive and results-driven.

» Proven record of identifying and retaining top talent.

» Robust employee engagement through staff development,
performance reviews, regular communication.

» Exceptional client service across the life sciences and
advanced technology sectors.



DPS Group Technical Services - People, process and delivery

Our people

Why does TSO place such an
emphasis on being partners?

Simple. 85% of our business is repeat
business which drives our overall
SUCCESS..

We build integrated solutions tailored
to your specific needs, which includes
providing individual resources

and delivering flexible solutions
through diverse scopes of work.

Our exceptional talent helps you
meet capital projects and sustaining
operational needs.

“The achievements we have accomplished would
not have been possible without the dedication and
personal contribution of all our staff. I'm delighted
to announce that our clients also concur with same,
and we have received very positive feedback from a
significant number of our clients regarding individual

performances which is a testament to the quality
and credibility of the strong talent within our group.”

Caroline Carmody - VP Operations MA office

People who
deliver more

We work in close
collaboration with our
clients. Our passion to
exceed expectations
helps us deliver more
by adapting quickly to
our clients continuously
changing needs.
Great partnerships are
evolutionary, always
striving to deliver
more together.
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Our process

Relied on for our flexibility, original
thinking, sound judgement and
high level of expertise. Our unigue
differentiators include:

Excellent staff Qualified resource Global coverage
retention and team of engineers

support through and scientists

communication

in @ &

A resource team
with client and of qualified
A/E experience resources

Our sector

expertise

“DPS Technical Services

were instrumental in getting
all project deliverables
completed on schedule,
they worked with all project
personnel and ensured
everything was in order
working late nights and
doing some amazing things
along the way. [ am so grateful
for their courage, attention
to detail and high standards
for compliance. Awesome
job DPSI"

Sr. Director Quality Assurance -
mRNA Facility MA



Qp Life Sciences

« Research & Development
« Biotechnology

- Pharmaceutical

« Medical Devices

i::!t; Advanced Technology

 Semiconductor

« Solar/Power
 Data Centers

- Nanotechnology
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We provide solutions
to fit your business

We build bespoke, integrated solutions
tailored to your business needs. We
partner with your organization, large or
small, to attract, develop and deliver the
very best talent.

Dedicated Account Management

One of TSO's value-add unique differentiators

isa commitment to provide dedicated Account
Management. This includes regular communications
with Client and DPS personnel from either site-based

or home office Account Managers, site visits to increase
visibility and strengthen relationships, and assistance in
managing onsite personnel performance.

Contingent Search

We deliver exceptional, flexible
contingent workforce solutions
from our internal operations
and across our extended
network of industry experts.




Client Representative

Knowledgeable and
experienced professionals
torepresent your brand and

act on your behalf to help
meet client specific needs.

Contingent to Direct Hire

The contingent to direct
hire option allows the

client to transition the DPS
employee over to direct hire
on a pre-agreed basis.

To us, working in
partnership with you,
iswhere everything
starts, and ends.

Direct Hire Services

Using innovative, tailored
search methods and off-grid
insights, we can source and
secure the best available talent
in order tofill our clients’
strategic direct hiring needs.
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TSOreach

We are strategically located . Minnesota ~Michigan  New York Maine
in the life sciences and - Indiana | Pennsylvania ‘ New Hampshire
advanced technology -~ o~ R e
regions to support your Connecticut

. 4
¢ New Jerse
technical resources .“ 1~’: Maryland :
requirements for capital .- ' Virginia
projects and sustaining
Our team is ready to I
support you on your k .

operations.
next project. : Mississippi

North Carolina

Kentucky
Tennessee
Georgia

Florida



‘Our expert resources always deliver lean,
bespoke solutions to our client needs. Over the
past sixX years, we have achieved phenomenal
growth and an overall successful TSO
Operation. Much of our business is repeat
business with our clients.”
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For our global locations, visit
dpsgroupglobal.com/locations
or scan the QR code




